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In the contemporary competitive market, performance and motivation of the employees are vital for organizational success. In this perspective, dissatisfied employees rarely fulfill are their tasks to achieve their goals, hence resulting to the organizational failure. There is a need for organizational managers to put effort into understanding, predicting and controlling employee behavior, by being aware of what the employees want from their jobs. Therefore, understanding behavioral variables such as attitudes, values and personalities is essential for manipulating employee behavior towards organizational success. 
 First and foremost, every organization is a mix of individuals with a diversity of attitudes, personalities, and values. According to Awan & Asghar, (2014) job performance is a multi-faceted model which is comprised of both behavioral and outcome aspects. Bilsky & Schwartz (1994), posit that organizations should carefully consider these behavioral attributes and assign duties/roles accordingly to foster a workplace environment of increased productivity and job satisfaction. Under a utilitarian viewpoint, job satisfaction has an impact on the employee's behavior which could greatly influence the operations of the organization. 
Based on values, employees take precedence on the terminal and the instrumental values. Terminal values refer to end states individuals’ need in life, such as self-respect, family security, and inner harmony among others; whereas instrumental values are those that deal with perceptions on reasonable modes of behavior, such as imaginativeness, forgiving, and ethical (Rokeach, 1973). Thus, organizational managers need to understand the value orientations of employees in order to understand employees at work. 
Consequently, it is substantial to understand different employee personalities in order to successfully manage organizational behavior. Primarily, an understanding of an employee's personality gives organizational leaders evidences regarding how that individual has potential to act and feel in various circumstances. Managers should match individuals to jobs because when individuals do not fit with their organization, could possibly leave thereby costing the company (Hurtz & Donovan, 2000). Managers should conduct personality assessments to determine and understand feelings, thoughts, and behavioral patterns and manipulate them accordingly to achieve organizational success. All in all, personality (conscientiousness, openness, extraversion, neuroticism, and agreeableness) is a better predictor of job satisfaction and also benefit from lower job turnover and increased productivity (Barrick & Mount, 1991). 
 Finally, in order to foster job performance and productivity organizations need to understand the attitudes of employees. Attitudes refer to beliefs, feelings and opinions regarding the workplace environment. According to Riketta, (2002) job satisfaction is possibly the greatest vital job attitude. Employees develop positive work attitudes when they are subjected to low stress levels, a personality, fair remuneration, company policies, social and fair treatment (Iaffaldano & Muchinsky, 1985). Assessing and understanding employees’ attitudes is beneficial to organizations considering that they are best associated with imperative outcomes such as performance, teamwork, low absenteeism, and low turnover.
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